Assignment 1:   build your business web site.
· First and above all you need to define your vision, mission and objectives.
· You need to answer the following questions :
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· Start your logical design by sketching on white paper how your web site will look like and how the mission and the objectives are consistent to this design.    
· Transfer this logical design to become a physical design.
GOOOOOOD Luck
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L(UEPEE KEY ELEMENTS OF A BUSINESS MODEL

COMPONENTS

KEY QUESTIONS

Value proposition
Revenue model

Market opportunity

Competitive environment
Competitive advantage

Market strategy

Organizational development

Management team

Why should the customer buy from you?
How will you earn money?

What marketspace do you intend to serve, and
whatis its size?

Who else occupies your intended marketspace?
What special advantages does your firm bring to
the marketspace?

How do you plan to promote your products or
services o attract your target audience?

What types of organizational structures within
the firm are necessary to carry ot e business
plan?

What kinds of experiences and background are
important fo the company's leaders to have?





